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COUNCIL OF ACADEMIC DEANS 
December 15, 1981 
The meeting was called to order by Dr. Davis at 9:00 a.m. Members present 
included Drs. Hellstrom, Gray, Chelf, Hardin, Lloyd, Robinson, Nelson and Petersen. 
Dr. Brenner represented Dr. Sandefur. Others present were Dr. Gary Dillard, 
Dr. Earl Wassom and Mr. Emory Alford. 
The minutes of the November 19 meeting were reviewedtand.approved. 
Materials from the Council on Higher Education on program reviews were 
distributed. A letter from Dr. Roy Peterson of the Council staff relating to 
identification of "core programs" of instruction was included. Dr. Davis requested 
comment and reaction from the deans in designating "core programs" at the univer­
sity. 
Copies of three proposals for administrative sabbatical leaves were distributed 
and discussed. The proposals came from Dr. John Wassom, Department of Economics; 
Dr. Roger Pancratz, Dean's Office, College of Education; and Dr. John O'Connor, 
Department of Psychology. Dr. Hellstrom requested clarification of university 
policy regarding sabbatical support for textbook writing. Dr. Davis indicated 
that a committee would be appointed to review this issue and others relating to 
sabbatical policy and make recommendations to him. Dr. Davis requested reactions 
from the deans to the three proposals by the end of the week. 
Dr. Davis reported that a request had been received from President Zacharias 
for the establishment of a regular review process for assessing administrative 
performance. Suggestions for implementing such a process were solicited. 
A draft of guidelines for teaching expectations for administrators holding 
faculty rank was circulated. After discussion, Dr. Davis indicated that the issue 
would be considered again at the next meeting. 
A letter from President Zacharias indicating a growing interest from the 
Southern Association in measuring instructional outcomes of programs was circulated 
for discussion. 
Dr. Wassom presented information on institutional membership in the Center 
for Research Libraries. This would give the university access to substantial 
additional book and journal resources through interlibrary loan. Cost of membership 
would be $7,000+ annually, plus postage for return of borrowed materials. There 
was concensus among the deans that the university should apply for membership. 
The meeting was adjourned at 10:45 a.m. 
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